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From Kansas to Kyiv: U.S. Farm Firm Invests in Ukraine
Opening of $2 million equipment facility reﬂects conﬁdence in ag future

Lee Reaney

ROSLAVYCHI ‐‐ A Kansas company looked Ukraine risk in the eye ‐‐ and bet that grain harvests will con�nue to surge from Ukraine’s massive black earth belt.
Great Plains Manufacturing, based in Salinas, Kansas, has just opened south of Kyiv a $2 million sales and service center for its farm implements: seed drillers, �llers,
planters, fer�lizer applicators, and pull‐type sprayers.
“We have signiﬁcant growth plans over the next 10 years,” Tom Bryan, the company’s export director, said by Skype from his oﬃce in Kansas.
Boosted by bumper crops last year, agriculture has displaced metals as Ukraine’s top export. Farm experts predict that within 15‐20 years, Ukraine could double its
grain exports, currently 40 million tons a year.

Next: equipment assembly here
With an eye to this growth, Great Plains plans to expand into assembling some farm machinery here by the end of this year.

There is room to grow at Great Plains’ new two hectare center, located 35 km south of the center of Kyiv. Built near construc�on of Kyiv’s new ring road, the site
features a 1,350 square meter building with oﬃce space for its eight Ukrainian staﬀers, a warehouse with space for 3,500 parts, a showroom that can ﬁt machines up
to 19 meters long, a hi‐tech training center, a laboratory for tes�ng seed rates, and a farm ﬁeld for demonstra�ng equipment.
Great Plains works with eight regional distributors who sell directly to farmers. The company provides training to distributors as well as machinery repair, assistance
with shipping, and occasional ﬁnancing.
“We’ve been expor�ng equipment to Ukraine for nearly 28 years”, said Bryan. “We’ve invested roughly $20 million over the last 10 years.”
The company suﬀered, along with Ukraine, with the recent economic depression caused by Russia’s annexa�on of Crimea, the ﬁgh�ng in the southeast, and loss of
Russian markets.
“The situa�on was really bad for two years a韘�er the war,” Ukrainian Director Andriy Vorobyov said at the new sales and service center. “Sales were very bad.”
Interest rates and guarantee premiums went up a韘�er banks slapped a higher country risk on Ukraine. Fewer interna�onal agencies provided insurance. Distributors
and farmers had more diﬃculty in securing ﬁnancing.

Ukrainian Director Andriy Vorobyov talks at the opening Great Plains sales and service center south of Kyiv.

Rebound started last fall
“We started seeing good growth in the second half of 2016,” Vorobyov said. “2017 should be a very good year for us and our compe�tors in the agricultural
equipment market.”

Bryan agreed: “We are geퟛ�ng close to reaching the 2012‐13 levels – probably by the end of 2018. All categories will see strong growth and the introduc�on of new
technology and products.”

Government wants ag machines produced here
To create jobs at home, Ukraine’s government recently started an incen�ve program for farmers who purchase agricultural machinery with a “produc�on
localiza�on” of more than 35%. Farmers would receive 15% compensa�on on the purchase of such equipment. Local content is to rise to 45% in 2018, to 55% in
2019, and to 60% in 2020.
“We want to achieve 60% localiza�on of Ukrainian agricultural machinery manufacturers by 2020,” Agriculture Minister Taras Kutoviy recently told the cabinet. He
said the government has allocated about $20 million for compensa�on.
Vorobyov said that Ukrainian farmers are expected to spend up to $5 billion over the next ﬁve years to replace worn out equipment. That is promp�ng Great Plains
to start assembling here.
“We expect to have some local products produced here by the end of the year”, said Bryan. “We will build a high enough percentage to meet the government’s
requirements.”
Most products are now shipped to Ukraine from the United States. This takes up to two months.

Ukraine key player in world agriculture
Great Plains is the ﬁrst Western agricultural machinery company to build its own facility in Ukraine. Most compe�tors rent facili�es.
“We remain very, very commi埛�ed to Ukraine,” Bryan said, “The Ukrainian market is a vital market to all of Europe and has a strong place worldwide.”
Great Plains is studying another expansion. The company, or its distributors, must pay 20% customs tax on all imported products. Construc�on of an on‐site bonded
warehouse would ease this problem.
Bryan believes that the investment in Ukraine is worthwhile.
“Despite the challenges of ﬁnancial assistance, the desire of farmers to use Western technology is very, very strong,” he said. “They go to great lengths, pay high
interest to get Western products.”

For comments or news �ps, please contact UBJ Reporter Lee Reaney at lee.reaney@theubj.com (mailto:lee.reaney@theubj.com).
Slider photo: Great Plains’ $2 million facility opened in Kyiv Oblast in January. Great Plains has invested $20 million in Ukraine since 1989. The company bought land
for their new facility a韘�er Russia annexed Crimea. (supplied)
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